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% Accom (This  Month)
% Accom (To 

Date)

Obligatio

n/Allotme

nt 

Disburse

ment/Obli

gation 
(16/12*100) (18/16*100)

(1) (2) (3) (5) (6) (7) (9) (10) (11)  (12)  (13)  (14) (19) (20) (21)

A.01.a Gen.MGT.&SUPERVISION  489,000.00                   ### 100% -                              489,000.00                    49,077.32        489,000.00                    

1.Personel Management

 - personnel records 250               250                275                 347                       337                  309                 226                  237                   467                   458                      457                  427                    434                 433                 433                      183 173 90,000.00                     ### 100% -                              90,000.00                      392.50              90,000.00                      

DISTRICT 2   (PENRO)
   maintained/updated 

(No.) 100               100                163                 163                       163                  163                 72                     73                      288                   279                      280                  251                    250                 250                 250                      279 250 38,400.00                      38,400.00                      

CENRO  MID. -DISTRICT 1 75                  75                  60                   75                         75                    75                    75                     75                      75                      75                        75                    75                       75                    75                    75                         100 100 25,800.00                      25,800.00                      

CENRO MAT. - DISTRICT 3  75                  75                  52                   109                       99                    71                    79                     89                      104                   104                      102                  101                    109                 108                 108                      139 144 25,800.00                      392.50              25,800.00                      

2.Procurement Services
-bidding conducted/ 

contract/purchase 37                  3                  9                     1                      3                            3                       12                    11                     7                        10                      4                           4                       4                         3                      2                      64                         11 173 25,000.00                     ### 100% -                              25,000.00                      1,500.00          25,000.00                      

Order issued (no.)

DISTRICT 2 - PENRO 17                  1                      3                            1                       5                      2                       2                        4                        -                       -                   -                     2                      -                  20                         -                      118 11,486.49                      11,486.49                      

DISTRICT 1 - CENRO MID. 10                  1                       4                      1                       1                        2                        1                           1                       2                         1                      2                      16                         10 160 7,920.75                         1,500.00           7,920.75                         

DISTRICT 3 - CENRO MAT. 10                  1                       3                      8                       4                        4                        3                           3                       2                         -                  -                  28                         30 280 5,592.76                         5,592.76                         

3.Property Management

 
- Maintenance/ Repair of 

facility (no.)
15                  1                  3                     3                      1                            6                      1                       1                        -                         -                            2                       -                          1                      1                      16                         -                      107 100,000.00                   ### 100% -                              100,000.00                    4,254.24          100,000.00                    

DISTRICT 2 - PENRO report submitted (no.) 5                    6                      -                    -                       -                   -                     -                  -                  6                           -                      120 38,000.00                      505.99              38,000.00                      

DISTRICT 1 - CENRO MID. 5                    3                      -                    -                       1                       -                     -                  1                      5                           -                      100 31,000.00                      3,748.25           31,000.00                      

DISTRICT 3 - CENRO MAT. 5                    1                            1                       1                        -                    -                       1                       -                     1                      -                  5                           -                      100 31,000.00                      31,000.00                      

4.Communications 
-message/e-mail 

transmitted/fax
500               41               83                  527                 294                       333                  382                 301                  351                   179                   50                        791                  363                    263                 109                 3,943                   10 789 60,000.00                     ### 100% -                              60,000.00                      2,175.00          60,000.00                      

DISTRICT 2 - PENRO delivered (no.) 200               326                 76                         103                  98                    93                     212                   96                      -                       683                  310                    160                 2,157                   -                      1079 24,000.00                      24,000.00                      

DISTRICT 1 - CENRO MID. 150               142                 124                       145                  182                 84                     18                      18                      8                           14                    13                       7                      5                      760                      5 507 18,000.00                      2,175.00           18,000.00                      

DISTRICT 3 - CENRO MAT. 150               59                   94                         85                    102                 124                  121                   65                      42                        94                    40                       96                    104                 1,026                   28 684 18,000.00                      18,000.00                      

5.Records Management -records maintained/ 2,000           116 2000 2,000             2,000                   2,000              2,000              2,000              2,000                2,000                2,000                  2,000              2,000                2,000              2,000              2,000                   100 100 35,000.00                     ### 100% -                              35,000.00                      4,500.00          35,000.00                      
updated (no.)

DISTRICT 2 - PENRO 1,000           1,000            1,000             1,000                   1,000              1,000              1,000              1,000                1,000                1,000                  1,000              1,000                1,000              1,000              1,000                   100 100 19,000.00                      19,000.00                      

DISTRICT 1 - CENRO MID. 500               500                500                 500                       500                  500                 500                  500                   500                   500                      500                  500                    500                 500                 500                      100 100 8,000.00                         8,000.00                         

DISTRICT 3 - CENRO MAT. 500               500                500                 500                       500                  500                 500                  500                   500                   500                      500                  500                    500                 500                 500                      100 100 8,000.00                         4,500.00           8,000.00                         

6.Fiscal Collection

OR issued
-officials Receipt (O.R.) 

issued (no.) 3,000           250             2,500            302                 274                       329                  405                 411                  542                   544                   493                      441                  394                    368                 431                 4,934                   16 164 46,000.00                     ### 100% -                              46,000.00                      7,275.00          46,000.00                      

DISTRICT 2 - PENRO 600               71                   44                         66                    68                    90                     61                      86                      51                        59                    70                       68                    74                    808                      9 135 11,600.00                      11,600.00                      

DISTRICT 1 - CENRO MID. 600               39                   57                         75                    72                    81                     79                      101                   109                      150                  90                       93                    103                 1,049                   18 175 14,400.00                      7,250.00           14,400.00                      

DISTRICT 3 - CENRO MAT. 1,800           192                 173                       188                  265                 240                  402                   357                   333                      232                  234                    207                 254                 3,077                   19 171 20,000.00                      25.00                20,000.00                      

7.Budget/Accounting 102,000.00                   ### -                              102,000.00                    21,160.58        102,000.00                    

a. Preparation of Financial Plan

Financial Plan

DISTRICT 2 - PENRO 1,400           117             1,167            307                 105                       178                  265                 224                  217                   213                   161                      157                  202                    202                 202                 2,534                   12 181 20,000.00                     ### 100% 20,000.00                      20,000.00                      

-voucher and payroll 

indexed & processed (no.) 1,400           117             1,167            307                 105                       178                  265                 224                  217                   213                   161                      157                  202                    180                 325                 2,534                   12 181

b. Submission of Reports

DISTRICT 2 -Financial report prepared 

and submitted (no.) 29                  4                  3                     1                      1                            5                       1                      1                       5                        1                        1                           5                       1                         1                      5                      28                         3 97 52,000.00                     ### 100% 52,000.00                      17,526.10        52,000.00                      

ω .ǳŘƎŜǘ ŀƴŘ CƛƴŀƴŎƛŀƭ !ŎŎƻǳƴǘŀōƛƭƛǘȅ submitted (no.)

report (BFAR)

            - BFAR No. 1

            - FAR No. 1 4                    1                  3                     1                       1                        -                    -                       1                       -                     -                  1                      4                           25

            - BFAR No. 1-A 4                    1                  3                     1                       1                        -                    -                       1                       -                     -                  1                      4                           25

            - BFAR No. 1-B 4                    1                  3                     1                       1                        -                    -                       1                       -                     -                  1                      4                           25

            - FAR No. 2

            - FAR No. 2-A

              -FAR No. 3 1                    -                       

            - BFAR No. 5 4                    3                     1                       -                  -                   1                        -                    -                       1                       -                     -                  1                      4                           25

(report submitted consist of the above-

specified reports)

            ω C!w bƻΦ п 12                  1                  12                  1                      1                            1                       1                      1                       1                        1                        1                           1                       1                         1                      1                      12                         8 100 20,000.00                     ### 100% 20,000.00                      3,634.48           20,000.00                      

(To be submitted on or before the end of the 
following month)

f. Attendance to Reconciliation Workshopworkshop attended 10,000.00                     ### 100% 10,000.00                      10,000.00                      

8.Cashiering 15                  15                  21                   18                         23                    27                    19                     26                      23                      22                        24                    20                       17                    49                    289                      147 1927 11,000.00                     ### 100% 11,000.00                      7,820.00          11,000.00                      

-CA's / ADA 

DISTRICT 2 - PENRO prepared (no.) 15                  15

CA 3                      3                            8                       11                    7                       11                      4                        3                           6                       4                         5                      39                    104                      

ADA 18                   15                         15                    16                    12                     15                      19                      19                        18                    16                       12                    10                    185                      

9.Top Management acted upon 3,000           250             3,000            402                 368                       292                  463                 280                  419                   322                   404                      429                  354                    386                 355                 4,474                   13 149 20,000.00                     ### 100% -                              20,000.00                      -                    20,000.00                      

Paper/documents 

DISTRICT 2 - PENRO acted upon (no.) 1,000           83 1,000            167                 157                       143                  218                 116                  111                   98                      158                      168                  165                    95                    86                    1,682                   16 168 12,000.00                      12,000.00                      

DISTRICT 1 - CENRO MID. 1,000           83 1,000            142                 124                       65                    135                 43                     175                   151                   127                      121                  141                    131                 99                    1,454                   13 145 4,000.00                         4,000.00                         

DISTRICT 3 - CENRO MAT. 1,000           83 1,000            93                   87                         84                    110                 121                  133                   73                      119                      140                  48                       160                 170                 1,338                   12 134 4,000.00                         4,000.00                         

A.02 SUPPORT TO OPERATIONS

A.02.a
DATA Network Infrastructure 

Dev. And Mgt. 140,000.00                   ### 100% -                              140,000.00                    42,049.25        140,000.00                    

Intensified Maintenance of ICT 

Equipments and Information Systems Network Infrastructure maintained with80% 80% 80% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 125 125

(Hardware & Software) 80% uptime

DISTRICT 2 - PENRO 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
125 125

1. APPLICATION DATA BASED 23,000.00                     ### 100% -                              23,000.00                      2,352.00          23,000.00                      
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-Personnel Info System
-Systems database build-up 

and 3                    3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 100                      100          

maintained (no.)

DISTRICT 2 - PENRO
-System database 

maintained (no.) 1                    1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 100                      100          23,000.00                      2,352.00           23,000.00                      

DISTRICT 1 - CENRO MID.
Personnel Information 

System 1                    1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 100                      100          

DISTRICT 3 - CENRO MAT. DATS 1                    1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 100                      100          

Accounting Tracking 

System

2. Operation and Maintenance of 100% forest tenure and NGP sites records 12,000.00                     ### 100% -                              12,000.00                      3,732.90          12,000.00                      

Forest Information System (FIS) updated & assessed & validated &

 - Forest Info System (FIS) transmitted to RO 3                    3 3                       3                        3                       3                           100                      100          

DISTRICT 2 - PENRO Submitted/filled-up forms to PENRO 1                    1 1                       1                        1                       1                           100                      100          12,000.00                      3,732.90           12,000.00                      

DISTRICT 1 - CENRO MID. PDFIS 1                    1 1 1                        1                       1                           100                      100          

DISTRICT 3 - CENRO MAT. FLGMS 1                    1 1 1                        1                       1                           100                      100          

2. MGT./MAINT. OF ICT RESOURCES/ 

FACILITIES other Info System

-Website Maintained 1                    1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 100                      100          12,000.00                     ### 100% 12,000.00                      5,300.00          12,000.00                      

DISTRICT 2 - PENRO 1                    1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 100                      100          

INTERNET CONNECT. MAINTAINED/ 

OPERATIONALIZED/ MONITORED

-Internet connectivity/ 

maintained/ 

operationalized/ monitored 

(no.) 3                    3                  3                     3                      3                            3                       3                      3                       3                        3                        3                           3                       3                         3                      3                      3                           100                      100          40,000.00                     ### 100% -                              40,000.00                      10,779.00        40,000.00                      

DISTRICT 2 - PENRO 1                    1                  1                     1                      1                            1                       1                      1                       1                        1                        1                           1                       1                         1                      1                      1                           100                      100          12,000.00                      12,000.00                      

DISTRICT 1 - CENRO MID. 1                    1                  1                     1                      1                            1                       1                      1                       1                        1                        1                           1                       1                         1                      1                      1                           100                      100          14,000.00                      4,325.00           14,000.00                      

DISTRICT 3 - CENRO MAT. 1                    1                  1                     1                      1                            1                       1                      1                       1                        1                        1                           1                       1                         1                      1                      1                           100                      100          14,000.00                      6,454.00           14,000.00                      

VOIP maintained/ operationalized/ 

monitored

-VOIP maintained/ 

operationalized monitored 

(no.) 3                    3                  3                     3                      3                            3                       3                      3                       3                        3                        3                           3                       3                         2                      2                      3                           100                      100          8,000.00                       ### 100% -                              8,000.00                        3,000.00          8,000.00                        

DISTRICT 2 - PENRO 1                    1                  1                     1                      1                            1                       1                      1                       1                        1                        1                           1                       1                         1                      1                      1                           100                      100          2,000.00                         2,000.00                         

DISTRICT 1 - CENRO MID. 1                    1                  1                     1                      1                            1                       1                      1                       1                        1                        1                           1                       1                         1                      1                      1                           100                      100          3,000.00                         1,000.00           3,000.00                         

DISTRICT 3 - CENRO MAT. 1                    1                  1                     1                      1                            1                       1                      1                       1                        1                        1                           1                       1                         1                           100                      100          3,000.00                         2,000.00           3,000.00                         

SAFETY/SECU. EQUIPMENT MAINT.
-Safety and Security System 

equipment 16                  16               16                  18                   18                         18                    18                    18                     18                      18                      18                        18                    18                       18                    18                    18                         113 113          12,000.00                     ### 100% -                              12,000.00                      4,666.65          12,000.00                      

DISTRICT 2 - PENRO
maintained/operationalize

d/monitored (no.) 8                    6                  6                     8                      8                            8                       8                      8                       8                        8                        8                           8                       8                         8                      8                      8                           100 100          4,000.00                         572.90              4,000.00                         

DISTRICT 1 - CENRO MID. 4                    4                  4                     4                      4                            4                       4                      4                       4                        4                        4                           4                       4                         4                      4                      4                           100 100          4,000.00                         2,437.50           4,000.00                         

DISTRICT 3 - CENRO MAT. 4                    6                  6                     6                      6                            6                       6                      6                       6                        6                        6                           6                       6                         6                      6                      6                           150 150          4,000.00                         1,656.25           4,000.00                         

6. PUBLICATION of STATISTICAL 

INFORMATION 4                    -              
4                     

1                       -                  -                   1                        -                    -                       1                       -                     -                  1                      4                           25                        10,000.00                     ### 100% -                              10,000.00                      3,697.90          10,000.00                      

DISTRICT 2 - PENRO
-ENR quarterly statistical 

reports 4                    -              4                     1                       -                  -                   1                        -                    -                       1                       -                     -                  1                      4                           25                        4,000.00                         1,572.90           4,000.00                         

DISTRICT 1 - CENRO MID. submitted (no.) 4                    -              4                     1                       -                  -                   1                        -                    -                       1                       -                     -                  1                      4                           25                        3,000.00                         625.00              3,000.00                         

DISTRICT 3 - CENRO MAT. 4                    -              4                     1                       -                  -                   1                        -                    -                       1                       -                     -                  1                      4                           25                        3,000.00                         1,500.00           3,000.00                         

13,000.00                     -                              13,000.00                      5,447.90          13,000.00                      

DISTRICT 2 - PENRO Statistical activities conducted 1                    1 ### #### 13,000.00                      5,447.90           13,000.00                      

DISTRICT 1 - CENRO MID. Baselining of statistical data 1                    1

DISTRICT 3 - CENRO MAT.

5. Coordination/linkages on statistical 

Activities
Report Submitted(No.)

1                    1                      1                           10,000.00                     ### 100% -                              10,000.00                      3,072.90          10,000.00                      

DISTRICT 2 - PENRO 1                    1                      1                           4,000.00                         1,572.90           4,000.00                         

DISTRICT 1 - CENRO MID. 3,000.00                         -                    3,000.00                         

DISTRICT 3 - CENRO MAT. 3,000.00                         1,500.00           3,000.00                         

A.02.b
Prod. And Dissemination of Tech. and 

Popular Materials in the Conservation 171,000.00                   ### 100% -                              171,000.00                    43,996.30        171,000.00                    

1. Technical & popular materials 

   produced & disseminated. ### ####
-press/photo realeases 

(no.) 12                  12                  5                       2                      1                       4                        3                        1                           1                       4                         1                      1                      23                         8                          192          12,000.00                     -                              12,000.00                      4,699.00          12,000.00                      

DISTRICT 2 - PENRO Communication, Education and Public 4                    4                     3                       2                      -                   2                        1                        1                           -                   1                         -                  1                      11                         25                        275          6,000.00                         3,699.00           6,000.00                         

DISTRICT 1 - CENRO MID. Awareness (CEPA) activities: 4                    4                     1                       -                   2                        1                        -                       1                       -                     1                      -                  6                           -                          150          3,000.00                         -                    3,000.00                         

DISTRICT 3 - CENRO MAT. Month of the Ocean, Coastal Clean-Up, 4                    4                     1                       -                  1                       -                    1                        -                       -                   3                         -                  -                  6                           -                          150          3,000.00                         1,000.00           3,000.00                         

Coral Triangle Initiatives, Environment 

 Month, Anti-illegal logging, Climate

Change, Water Resource Use,

Biodiversity Conservation, etc.

Report submitted (no.)

LEAFLETS, NO. OF COPIES -leaflets, no. of copies 300               300                -                  -                        150                  109                 -                   -                         60                      -                            -                        50                       -                       50                    419                      -                          140          10,000.00                     ### 100% 10,000.00                      2,643.50          10,000.00                      

DISTRICT 2 - PENRO 300               300                -                  -                        150                  109                 -                   -                    60                      -                       -                   50                       -                  50                    419                      -                          140          

STREAMERS/TARPAULINS PROD. (No.)
-streamers/tarpaulins 

produced (no.) 20                  1 20                  2                            5                       5                      2                       9                        2                        1                           6                       2                         -                  3                      37                         5                          185          10,000.00                     ### 100% -                              10,000.00                      4,350.00          10,000.00                      

DISTRICT 2 - PENRO 6                    2                       2                      2                        2                        1                           -                   2                         -                  1                      12                         17                        200          4,000.00                         2,000.00           4,000.00                         

DISTRICT 1 - CENRO MID. 7                    1 1 1 2 7 -                    -                       3                       -                     -                  2                      17                         -                          243          3,000.00                         750.00              3,000.00                         

DISTRICT 3 - CENRO MAT. 7                    1                            2                       2                      -                    -                       3                       -                     -                  -                  8                           -                          114          3,000.00                         1,600.00           3,000.00                         

2. UNDERTAKE ENVT. EDUCATION

2




